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PRODUCTION - BUSINESS RESULTS IN 2015 & PLAN FOR 2016

1. KET QUA SAN XUAT KINH DOANH NAM 2015:
1. PRODUCTION AND BUSINESS RESULTS IN 2015

Budc vao nim 2015 nén kinh t& vi mé6 c¢6 dau hiéu phuc hoi, stc cau trong
toan xa hoi di tang 1én, GDP ting trudng cao nhat trong vong 5 nim trd lai day,
dat 6.68%, 1ai suat Ngan hang lién tuc diéu chinh giam, hé théng tin dung duoc tai
co cdu theo hudng tich cuc, no xau kéo 1ui vé ngudng cho phép, thi truong bat
dong san 4m dan 1én, cac goi hd tro 13i suat phat huy tic dung, tinh hinh dau tu
cong duoc cai thién, cadc du an ha téng, cép thoat nudc sir dung von nudc ngoai
nhu ODA, WB, ABD ... dugc cac nganh ddy nhanh tién d6 thi cong, thi trudng vt
liéu xay dung da 14y lai strc séng.

Trudc nhitng bién dong tich cuc cta nén kinh té va nganh xay dung trong
nudc ndm 2015, thi truong nganh vat liéu xdy dung nodi chung va nganh dng nhya
phuc vu xdy dung, cip thoat nudc néi riéng ciing ¢ sy ting truong tuong doi tot,
nhiéu du 4n vén ODA, WB, ADB, v6n x3 hdi hoa nganh cép nude, cac du an Bat
dong san, ha tang ... dong loat trién khai. Do viy nim 2015 Céng ty d6 dat dugc

mot so chi tiéu trong san xuat kinh doanh (SXKD) 1a:



. P oA Ty 1€ hoan cn Tan Tan e Co cau
T Chi teu Domyi | Kéhogeh | Thue hién | g ye' | ThUChiEn | oine | gruimg | COR | doani the
hoach 2015 /2014 | 2015 /2014 2014 2015
Revenue Revenue
No Indicator Unit Plan 2015 A;i)trg I (ﬁclz:g;/ Azc(;ulJZI Glrso/vlvih Glrso/vlvih strzuoci[z re strzuoclture
5
Doanh thu Tién Phong Hai Ty dong 91%
1 | Phong (Revenue) (Bill) 2,910 3,189 110% 2,643 121% 546 90%
Doanh thu Tién Phong Mién Ty ddng 9%
2 | Trung (Revenue) (Bill) 300 363 121% 273 133% 90 10%
Cong Doanh thu Ty dong 100%
(Total Revenue) (Bill) 3,210 3,552 111% 2,916 122% 636 100%
San lwgng Tin
6 | (Sales volume) (Tons) 64.800 70.904 109% 59.042 120% 11.862
Téng loi nhudn truwée thué Ty dong
7 | (Total Profit) (Bill) 385 412 107% 363 113% 27
Loi nhudn tir san xudt kinh Ty dong
7.1 | doanh (Profit from production) |  (Bill) 385 387 101% 363 107% 2
Lo’g' nhudn tur tang von diéu 1¢
Tien Phong Nam (Profit ) 2A
7 o | incresae ongPN )( T{Bﬁﬁr)lg 0 o5




- Tong doanh thu 2015 dat 3.552 ty dong, ting 22% so vé6i 2014, (twong
duong ting 636 ty), hoan thanh 111% ké hoach 2015, trong dé:

Total revenues of 2015 reached VND 3,552 billion, increased 22%
compared with 2014 (equivalent to VND 636 billion), achieved 111% of the 2015
plan, including:

- Doanh thu ban san phdm cua Tién Phong Hai Phong dat 3.189 ty, ting
truong 21% so voi 2014, (twong duong tang 546 ty).

Revenue from sales of Tién Phong Hai Phong reached VND 3,189 billion,
increased 21% compared to 2014, (equivalent to increase of VND 546 billion).

- Doanh thu ban san pham ciia Tién Phong Mién Trung truc tiép cho khach
hang dat 363 ty, tang truong 33% so vo1 2014, (twong duong tang 90 ty);

Revenue from direct sales of Central Tien Phong to customers reached VND
363 billion, increased 33% compared with 2014, (equivalent to VND 90 billion);

- San luong ban hang ndm 2015 dat 70.904 tan, ting 20% so v&i 2014, -

Product sales achieved 70,904 tons in 2015, grew 20% compared to 2014

- Tong loi nhuan trudc thué dat 412 ty (trong d6 c¢6 25 ty 1a Loi nhuan mang
lai tir viéc ting von diéu 1é cua Tién Phong phia Nam), ting 13% so voi 2014,
(twong duong tang 27 ty);

Profit achieved VND 412 billion, up 13% compared to 2014 (equivalent to
VND 27 billion);

- Mot s6 dong san pham méi dong gop vao doanh thu chung ctia Cong ty
nhu sau:

Several new product contributed to the overall revenue of the company as
follows:

TT Sin phim Ponvi | Nim2014 | Nam2015 | 1208
trueong
No Product Unit Year 2014 | Year 2015 | Growth
Ong va Phy tiing 6ng luon day dién | Ty dong
1 | Conduit pipes and fittings (Bill) 8 21 263%
Ong va phy tung HDPE 2 16p
Double-wall HDPE pipes and Ty dong
2 | fittings (Bill) 5 21 420%




2. THEM DOANH NGHIEP THAM GIA THI TRUONG ONG NHUA
2. MORE ENTERPRISES JOINED PLASTIC PIPE MARKET

- Cong ty vat liéu xay dung Hoa Sen da xay dung thém 1 nha may nira tai
Binh Pinh va bat dau san xuat éng HDPE, PPR tir cudi nam 2015. Doanh nghiép
nay cling da thué hon 30 ha ¢ Khu kinh té Péng Nam — Nghé An, hién dang san
xudt 6ng thép va tén thép, c6 thé cudi naim 2016 hodc dau nim 2017 s& san xuét
6ng nhuya céc loai & mién Bic.

Lotus Construction Materials Company built 1 more plant in Binh Dinh and
started production of HDPE, PPR pipe since 2015. They also hired more than 30
hectares in the Southeast Economic Zone - Nghe An, which currently manufactures
steel pipes and steel sheet, expectly starts production of different types of plastic
pipes in the North at the end of 2016 or the beginning of 2017.

- Nhya D¢ Nhat da bat dau san xuat ong PPR tir cubi nam 2015.

De Nhat started produce PPR pipes from end of 2015.

- Nhya Pong Nai bat dau san xuat dng PPR tir gitta ndm 2015.

Dong Nai start produce PPR pipes from middle of 2015.

- Cong ty Tan A - Pai Thanh: La doanh nghi¢p san xuét binh nhua, binh
Inox, van voi Inox, Binh ning luong mit troi. P dau tu cac day chuyén thiét bi
ctia Chau Au dé san xuét cac loai éng nhua PVC, HDPE, PPR tai Phd Néi — Hung
Yén. Du kién c6 san phim ban ra thi truong tir Thang 5/2016.

Tan A — Dai Thanh Company: is the company produced plastic bottles, Inox
bottles, Inox faucet valve, and solar power vessel. The company invested Europe

production lines to produce PVC, HDPE, PPR pipes at Pho Noi - Hung Yen. Their
products will be sold to the market from May 2016.

3. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2016

3. EXPECTED PLAN FOR BUSINESS RESULTS IN 2016

Cin cr vao dinh huéng phat trién kinh té san xuat Viét Nam nam 2016-2020.
Based on the socio-economic development orientation of Viet nam for 2016-2020
Can ¢t vao su ting trudng nganh xay dung, bat dong san.

Based on the growth of the construction, real estate industry

Can cur vao sy tang truong nganh nhua phuc vu xay dung.

Based on the growth of the plastic industry for construction projects



Can cu vao cac du an ADB, WB, ODA cho nganh cép thoat nudc, co s6 ha tﬁng.

Based on ADB, WB, ODA projects for water supply and drainage, infrastructure
sector.

Can ctr vao su tang truong ctia Nhira Tién Phong nam 2015 so vai 2014.

Based on the growth of Tien Phong in 2015 compared with 2014

Cong ty dé ra mic ting trudng ndm 2016 véi cac chi tiéu nhu sau:

The company sets out the growth rate in 2016 with the following criteria:

< Tang <A Tang
TT Chi tiéu bVT TI;IOIilem 2-(r)|:4 trudéng Pl<)|l_|r lz(gelr% trudéng
2015/2014 2016/2015
No Criteria Unit Actual Actual | Growth Plan Growth
2015 2014 | 2015/2014 | 2016 | 2016/2015
Doanh thu Tién Phong
Hai Phong (Revenue of | Tyd
1| NTP) (Bill) 3,189 2,643 121% 3,500 110%
Doanh thu Tién Phong
Mién Trung (Revenue Tyd
2 | of Tien Phong Central) (Bill) 363 273 133% 400 110%
Cong Doanh thu theo Tyd
DN (Total revenue) (Bill) 3,552 2,916 122% 3,900 110%
Sdn lwong (Sales Tan
2 | Volume) (Tons) | (0904 | 89,042 1 1550, | 78000 1 4449,
Loi nhuén truwde thué Iyd
3 | (Profits) (Bill) 387 363 107% 415 107%

4. MQT SO GIAI PHAP CHO VIEC THUC HIEN KE HOACH SAN XUAT KINH
DOANH NAM 2016

SOME SOLUTIONS FOR IMPLEMENTATION OF BUSINESS PLAN IN 2016

- Tiép tuc dau tu may moc thiét bi, khuén mau dé nang cao nang luc san
xuat phuc vu su ting trudng nhu cau éng nhya trong nam 2016.
Continue to invest in machineries and molds to enhance production capacity to
serve the growing demand for plastic pipes in 2016.
- Lap dat va san xuat thir thanh cong day chuyén 6ng HDPE DN2000 trudc
thang 4/2016 va ddy manh ban hang vao cac dy an c6 st dung 6ng ¢ 16n.
Install and perform sucessful trial production for HDPE DN2000 pipes before
April 2015 and promote project sales using large-size pipes.

- San xuat thir dng M-PVC trude thang 6/2016.

Trial produce M-PVC pipes before June 2016.




- Tang cudng xuc tién ban hang cac san pham méi 1a dng PVC ludn day dién
va 6ng HDPE 2 16p gan song, thanh ctra nhwa PVC.

Strengthen sales promotion of new products as PVC conduit pipes and double-
wall corrugated HDPE pipes, PVC profile.

- Cai tién triét dé nhiing thiét bi khuon mau san phém cOn tOn tai theo tiéu
chuén cii, dé san pham cung tmg ra thi truong théng nhét theo mot tiéu chun.

Vastly improve mold devices which still exist under the old standard, in order to
supply products under a unified standard to the market.

- Nang cao chét luong doi ngii can bd thi truong, can bo cham séc khach
hang ddm bao sy nhay bén va c6 tinh chuyén nghiép cao.

Enhance the quality of marketing staffs, customer care staffs to ensure the
accurateness and high professionalism.

- Tiép tuc thuc hién cac chinh sach kinh doanh linh hoat, dam bao phu hop
v6i dién bién cua thi trudng, nhat 13 d6i voi cac ddi thu canh tranh truc tiép nham
tang thi phan ctia Nhya Tién Phong trén thi truong theo dinh hudng ctia Hoi dong
quan tri, ddc biét 1a d6i voi san pham PPR va PVC.

Continue to carry out flexible business policy, ensuring conformity with the
evolution of the market, especially for the direct competitors to increase market share in
accordance with the direction of the Management Board, especially for PPR and PVC
products.

- Piéu chinh chinh sach chiét khau ban hang, khuyén mai, giam gia ... phu
hop véi tinh hinh thuc té ctia cac ddi thu trén thi truong.

Adjust sales discounts, promotions, price reduction policy ... to match with the
actual situation of competitors in the market.

- Tang cuong cong tac chong hang gia, hang nhai.

Strengthen the anti-counterfeiting tasks

- Tang cuong cong tac truyén thong dé hd tro ban hang.

Strengthen communication tasks to support sales.

- Thuc hién cac bién phap tiét kiém (Vé nguyén li€u, nang luong...) nham
gidm chi phi san xuét, nham dat duoc loi nhuan cao nhét cho doanh nghiép.

Implement savings solution (for raw materials, energy ...) to reduce production
costs, trying to achieve the highest profit for the company.



5. TINH HINH PAU TU XAY DUNG CO BAN NAM 2015

INVESTMENT OF 2015:
TT Piu tw thuong nién K¢ hoach Giai ngan %
No. Annual Investment Budget Disburgement
1 | Xdydungcoban/ 192,484,124,975 177.573,525,835 | 92%
Construction
2 | Pau tu thiét bi / Machineries 87,665,667,496 95,830,699,609 | 109%
3 | Heé thong dién / Electrict 8,829,313 280 8,928.129.656 | 101%
systems
4 | May congcu & khac / Tool 7.341,900,000 1,971,850.761 | 27%
equipment & others
Téng / Total 296,321,005,752 284.304,205,860 | 96%
TT Piu tu theo du an K¢ hoach Giai ngin 'y
No. Project Investment Budget Disburgement 0
Day chuyén ong 2 16p va
1 | DN2000 153,756,000,000 143,266,760,240 93%

Corrugated pipe & HDPE
DN2000 equipment

Ngén sach dau tu naim 2015 duoc Dai hoi dong c6 dong duyét 1a 296 ty ddng. Nam
2015 di giai ngan dugc 284 ty dong, dat 96% so véi ngan sach duoc duyét.

6. KET QUA SAN XUAT KINH DOANH QUY 1 - 2016:

PRODUCTION AND BUSINESS RESULTS IN FIRST QUARTER OF 2016:

2 en , Dy kién Tang
Chi tiéu DbVT Quy 1/2015 Q1/2016 trudng
Doanh thu ban san pham (Nhwa
Tién Phong Hai Phong va Tién
Phong Mién Trung) Tyd 646 725 112%
Loi nhun trudc thué Ty d 70 75 107%

Tran trong!

Hai Phong, ngay 01 thang 3 nam 2016

TONG GIAM bOC

(dd ky)

NGUYEN QUOC TRUONG




