CONG TY CP NHUA TNTP CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

BAO CAO
KET QUA SAN XUAT - KINH DOANH 2010 - 2014
VA KE HOACH SXKD NAM 2015

1. KET QUA SXKD GIAI DOAN 2010-2014

Nén kinh t& Viét Nam giai doan 2010-2014 dién bién rat phirc tap, bat n vi mé
kéo dai, lam phat cao, tang trudng suy gidm, sb doanh nghiép ngrng hoat déng tang;
no cong tdng nhanh, ty gia tang cao, khiing hodng ctia hé thdng ngan hang, sy doéng
b&ng clia thj trwdng bat ddng san ciing kéo dai ..... Pén cubi ndm 2014 méi c6 dau
hiéu phuc héi, tuy nhién van con tiém an rat nhiéu nguy co.

Pirng trwéc khé khdn chung cta nén kinh té dat nwéc, Nhwa Tién Phong da
khéng ngirng né lwc, phan dau dé dat dwoc cac chi tiéu trong SXKD, cu thé nhw sau:

Téng | Téng Téng Téng Téng Téng t::gg
. thuc thuc Tang thuc Tang thuc Tang thuwe Tang thuc Tang ng
Chi BVT hié hié 5 hié X hié X hié 5 hié > BQ giai
tidu ién ién trwong ién trwong ién trwong ién trwong ién trwong doan
nam nam 10/09 nam 11/10 nam 12/11 nam 13/12 nam 14/13 2009-
2009 2010 2011 2012 2013 2014
2014
Doanh
E)h;n Tyd 1,494 1,954 131% 2,265 116% 2,322 103% 2,456 106% 2,923 119% 115%
SP
San
'gg‘-;”g Thn | 43,340 | 54,400 | 126% | 54,400 | 100% | 47,766 | 88% 48,643 | 102% | 58,988 121% 107%
hang
Loi
?rt)l:’rin Tyd 350 367 105% 347 95% 385 111% 376 98% 363 97% 101%
thué

- Doanh thu ban sa&n phdm ndm 2010 I1a 1.954 ty, dén nam 2014 da dat 2.923 ty, tang
trwdng binh quan giai doan 2010-2014 la 15%.

- San lwong ban hang nam 2010 la 54.400 tan, dén nam 2014 da dat 58.988 tan, tang
trwdng binh quan giai doan 2010-2014 la 7%.

- Loi nhuan trudc thué ndm 2010 la 367 ty, dén nam 2014 da dat 363 ty, tang trwdng
binh quén giai doan 2010-2014 la 1%.
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- Dong san phdm PVC ndm 2010 la 1.650 ty, nam 2014 dat 2.090 ty, tdng trwdng binh
quan giai doan 2010-2014 la 11%.

- Dong san phdm HDPE nam 2010 1a 167 ty, ndm 2014 dat 462 ty, tang trwdng binh
quan giai doan 2010-2014 la 27%.

- Dong san phdm PPR nam 2010 la 91 ty, nam 2014 dat 371 ty, tdng trwéng binh quan
giai doan 2010-2014 la 42%.

Trong giai doan trén Coéng ty da tap trung phat trién mot sé mét hang:

- Nang cao néng lwc san xuét cac loai phu ting u.PVC dé dap (rng ddng bd nhu cau
clia khach hang.

- Pau tw cac day chuyén, may mdc thiét bi, khuébn mau méi dé san xuét cac loai ng va
phu tuing HDPE dén 1200mm. Dén ndm 2015 sé& san xuat dwoc cac loai 6ng va phu
tung HDPE d&n DN2000mm dé phuc vu cho cac dw an cap thoat nwéc trong va ngoai
nwoc.

- Chu trong trong viéc dau tw khudn mau, ren dong dé san xuét day du cac loai phu
tung PPR nham dap (ng kip thoi téc dd tdng trwdng cao hang ndm cla sadn pham PPR.
- Nam 2014 da san xuét thém loai 6ng HDPE 2 I&p gan séng dé phuc vu cho hé thdng
thoat nwéce thai.

- Nam 2014 Céng ty cling da san xuét thém loai 6ng va phu kién éng luén day dién
bang nhwa PVC dé phuc vu cho thj truong.

- Dén cubi nam 2014 Céng ty da di chuyén dwoc 5/6 phan xwdng san xuét sang nha
may mai tai Dwong Kinh, Hai Phong.

- Cudi nam 2013 da dwa nha may tai mién Trung di vao san xuat va da déng gop gan
500 ty doanh thu cho Céng ty nam 2014.

- Do hé théng dwong dién cii cia Pién lwc Dwong Kinh khéng dam bao céng suét
truyén tai cho hoat ddng SXKD clia Céng ty. D& ddm bao cung cap dua dién én dinh cho
nha may Duong Kinh hoat ddng hién tai va twong lai. Nam 2014 Cbéng ty da xay dwng
xong duwdng dién cap ngdm 22KV tir tram Kién An vé nha may Dwong Kinh va da dua
vao hoat dong. Viéc dwa dwdng dién nay phuc vu SXKD cta Céng ty da mang lai hiéu



qua rat to lon vi hau nhw khéng bi cat dién, it phé pham va luén dam bao du dién phuc
VU san xuat.

2. KET QUA SXKD NAM 2014:
Két qua san xuét kinh doanh nam 2014 (bao gdm cé chi tiéu clia Céng ty Nhya
TNTP mién Trung) dwoc thé hién qua bang sé liéu sau day:

Toéng thwe hién nam
Téng 2014 Ty 18
thwc K/H Thwec | Thwe | hoan Ty lé
TT | Chitiéu | BDVT | hién nam Co hién hién | thanh | tang
nam | 2014 oNg | am | nam | KH | trwéeng
2013 2014 | 5014 | 2014 | 2014
TPMT | TPHP
Doanh
1 | thu ban Tyd | 2,456 2,650 | 2,923 485 2,438 | 110% | 119%
SP
San
lwong £ 0 0
2 | ban Tan | 48,643 | 52,500 | 58,988 | 11,500 | 47,488 | 112% | 121%
hang
Loi
g |nhuan o gl 374 303 | 363 | 110 | 253 | 92% | 97%
truvoc
thué

Qua bang sb liéu trén cho thay:

- Chi tiéu doanh thu tang 10% so v&i KH 2014 dat ra va tang trwdng 19% so voi
nam 2013.

- San lwvgng va tang 12% so véi KH 2014 dat ra va tang trudng 21% so v&i nam
2013

- Chi tiéu lgi nhuan trwdc thué gidm 8% so voi KH 2014 dat ra va gidm 3% so
voi nam 2013.

Qua phan tich tinh hinh, chi tiéu loi nhuan trwéc thué dat thdp hon so véi ndm
2013 va so v&i KH dét ra la do mét sé yéu td anh hwéng nhw sau:

+ Do gia c& cac nguyén liéu chinh d& san xuét 1a bot nhwa PVC, hat nhya
PEHD, hat nhia PPR... déu tdng so v&i cling ky ndm 2013. Gia nguyén liéu binh quan
nam 2014 tdng gan 3% so v&i gia nguyén liéu binh quan 2013 trong khi gia ban san
pham dau ra ca nam 2014 khong thay déi.

+ Chi phi khAu hao nam 2014 ciing téang do cac khoan dau tw vé may moc thiét
bi va xay dwng co ban da dwa vao st dung.

+ Chinh sach hé tro 3% dé ting doanh thu, thi phan ciing anh hwéng dén loi

nhuan cta Céng ty.



3. CO CAU DOANH THU THEO LOAI SAN PHAM:

Qua sb6 liéu thdng ké, co cau doanh thu theo chiing loai san phdm thwc hién

trong nam 2014 so v&i nam 2013 nhw sau:

DT Nam DT Nam Ting Tin
TT Nhém hang 201‘3 201‘4 trwéng (Ty tru’é’ngg(%)
(Ty dong) (Ty dong) dong)
1 | Nhém SP PVC 1,907 2,090 183 110%
2 | Nném SP HDPE 243 462 219 190%
3 | Nhém SP PPR 306 371 66 121%
Coéng 2,456 2,923 463 119%

Qua sb liéu trén cho thay:

- San phdm PVC c6 mirc tang trwdng 10%. Day la dong san phdm cé chiém
doanh thu I&n va mang lai nhiéu lgi nhuan nhat cho Céng ty.

- San phdm HDPE cé murc tang trwdng cao 90%, do Coéng ty ky duwoc hop déng
véi mét s6 dy an Ién (co6 dy an gan 100 ty déng). Tuy nhién loi nhuan mang lai ttr
dong san pham nay khéng cao. Pay ciing la nguyén nhan gép phan vao viéc khong
dat KH LN nam 2014. Mé&c du sédn phdm HDPE khéng ¢6 loi nhuan cao, nhung day la
dong san pham rat c6 tiém nang phat trién trong twong lai, nhung dé NTP cé san
phdm ddng bd phuc vu moi nhu ciu ctia moi dbi twong khach hang vé cac chiing loai
san pham khac nhau, ting thi phdn NTP trong nganh éng nhwa Viét Nam, déng goép

vao s tang trwdng doanh thu chung ctia NTP thi van phai san xuét cac dong san

phdm HDPE nay.

- San phdm PPR c6 muc tdng trudng 21%, day la san pham cé tiém nang phat

trién trong 1&n twong lai.
5. KHSXKD NAM 2015:

Can c& vao muc tiéu phat trién KT-XH ctia Chinh phi nam 2015

Can c vao sw phuc hdi, tang trwdng clia nganh bat déng san

Can cl vao su tang trwdng nganh vat liéu xay dwng noi chung va nganh éng

nhwa phuc vu xay dwng ndi riéng.

Can c vao sw canh tranh trén thj tredng nganh éng nhwa Viét Nam.

Céng ty dé ra muc tiéu trong hoat ddng SXKD ndm 2015 nhw sau:

Téng Chi tiét K/H nam
thwe Cong Ty 18 2015
TT | Chitiéu bvT hién K/H nam tang
nam 2015 trewong
2014 TPMT | TPHP




Doanh thu .

1 | parep Ty d 2,923 3,210 110% 580 2,630

o |Sanluong | e 58,088 | 64,800 | 110% | 12,800 | 52,000
ban hang

3 |Loinhuan | oo 4 363 385 106% 126 259
truwéc thué

- Doanh thu tang trwdng 10% so v&i nam 2014, dat 3.210 ty
- San lwong tang trudng 10% so v&i ndm 2014, dat 64.800 nghin tan

- Loi nhuan truwdc thué ting trudng 6% so véi ndm 2014, dat 385 ty.

6. MOT SO GIAI PHAP CHO NAM 2015:

- Tiép tuc dau tw may moc thiét bi d& nang cao nang lwc san xuét, tap trung cho
viéc san xuat phu tung va cho Nhwa TNTP mién Trung d& TPMT dat ndng suét cao
nhat.

- Khéng ngirng cai tién dé nang cao chat lwong san pham.

- Trién khai méat bang dé chuan bj 1ap dat va dwa vao san xuét 02 hé théng may
HDPE 2 I&p va gian 6ng HDPE DN2000. Trién khai cac coéng viéc chuan bj d& dua
vao san xuat va ban hang.

- Kiém soat chat ché chéat lwong sadn pham, kién quyét khéng dwa nhirng san
phdm khéng ddm bam chét lwong ra thj trwong. Néu phat hién san phdm nao cé dau
hiéu bj 16i mot cach hé thdng thi sé c6 bién phap thu hdi sdn phdm da ban ra.

- C6 ké hoach cai tién triét dé nhirng thiét bi khuén mau san pham con ton tai
theo tiéu chudn cii, d& san phdm cung (ng ra thj trwdng thdng nhat theo mét tiéu
chuén.

- Nang cao chét lwong ddi ngi can bd thi tredng, can bd chdm séc khach hang
dam bao sw nhay bén va co tinh chuyén nghiép cao (tap trung vao cac ky nang giao
tiép, k¥ ndng ban hang, ky nang tw van, ciing nhw kha nang thwc hanh hwéng dan, 1&p
d&t sdn pham).

- Thue hién chinh sach thij tredng linh ddng, d@m bao phu hop véi dién bién cua
thi trworng, nhét la dbi véi cac ddi tha canh tranh truc tiép nham gilr vivng va phat trién
thi phan, nhat 1a dbi véi sdn phdm PPR va PVC.

- Giam sat chat ché sw canh tranh khéng lanh manh ctia cac don vi ban hang
trong hé thdng phan phéi ctia Nhwa Tién phong; chu trong céng tac chdng hang gia,
hang nhai; thyc hién cong tac truyén thong dé hé tro thi truéng.



- Thye hién cac bién phap tiét kiém (vé nguyén liéu, ndng lwong...) nham gidm

chi phi san xuét, cb gang dat dwoc loi nhuan cao nhét.

- Trién khai dwa vao thj trudng cac san phdm mai 6ng ludn day dién, éng PPR
mau xanh, éng HDPE 2 vach, éng HDPE c& I&n tir DN1400-DN2000, thanh nhua,

éng ludn cap dién ...

- Tang cwdng sw lanh dao cua Ban diéu hanh nham diéu phdi tét sw phdi hop

culia cac don vi chirc nang trong Céng ty.
6. KET QUA SXKD Q1- 2015:

Chi tiéu DVT | Quy 1/2014 | Dw kién Q1/2015 | Tang trwéng
Doanh thu ban san phdm | Ty d 560 610 109%
Loi nhuéan truwéc thué Ty d 78 80 103%

Tran trong!

Hai Phong, ngay 12 thang 3 nam 2015
TONG GIAM POC

(da ky)

NGUYEN QUOC TRUONG




