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Cong ty c6 phdn Nhua Thi¢u nién Tién phong xin duoc bdo cdo tinh hinh quén tri
Cong ty 6 thang nam 2012 (theo Phu luc s6 02, Thong tu s6 52/2012/TT-BTC ngay
05/04/2012 cua Bo Tai chinh v/v cong bo thong tin trén thi truong chiing khodn) nhu
sau:

I. HOAT PONG CUA HOI PONG QUAN TRI:
1.1. Cac cudc hop cua HPQT:

TT | Thanh vien HDQT Chitcvu | S& budi hop Ty1é % | Ly dokhong
tham du tham du

| Tran Ba Phic Chu tich -+ 100 X

2 | Ngo Viét Son Phé chu tich 4 100 X

3 | Nguyén Qudc Truong | Thanh vién 4 100 X

4 | Nguyén Trung Kién | Thanh vién 4 100 %

5 | DBang Quéc Diing Thanh vién 4 100 X

1.2. Hoat dong giam sat thong qua noi dung cac phién hop:

1.2.1. Phién hop Hoi dong quan tri mo rong ngay 17/02/2012:

* Thanh phan: bao gém cac thanh viéen HDQT, Téng Gidm déc, Trudng Ban Kiém
sodt, Chu tich cong doan, Trudéng Phong Kinh doanh, Truong Phong Hanh chinh
quan tri, Truong Phong Kién thi€t co ban va Thu ky Cong ty.




* Noi dung:
Trong phién hop nay, Hoi dong quén tri da xem xét va cho ¥ kién vé mot s6 noi dung
sau:
- Giao nhiém vu cu thé cho cdc thanh vién Ban T8 chitc Pai hoi dong ¢8 dong
thuong nién nam 2012. Céc tai liéu trinh Dai hoi s& dugc Hoi déng quén tri thong
qua vao phién hop t4i.
- Ba Phan Thi Thu Huong - Trudng Phong Kién thiét co ban bdo cdo két qui
chuyén cong tic tai mién Trung vé viéc khdo sdt mat bang du 4n xay dung nha may
tai Khu Cong nghi¢p Nam Cam, thuoc Khu Kinh t€ Dong Nam ciia tinh Nghé An.
- Sau khi nghe 6ng Nguyén Trung Kién - Uy vien HDQT, K¢ todn trudng bédo cdo
vé tinh hinh tai chinh, Hoi déng quén tri théng nhat chii truong trién khai cdc bién
phap thuc hanh ti€t kiém va giao nhiém vu cho Ban Diéu hanh xay dung chuong
trinh ti€t giam chi phi.
- Vé cong tdc kién toan Ban Diéu hanh, Hoi déng quén tri da théng nhét chii truong
vé viéc kién toan, b8 sung chic danh Phé Téng Gidm d6c phu trach cong tdc Tai
chinh va chtrc danh Phé Téng Gidm d6c phu trach cong tic Kinh doanh, nhan su
cu thé s& quyét dinh trong phién hop Hoi déng quan tri vao thiang 4 nam 2012.
1.2.2. Phién hop Hoi dong quan tri mé rong ngay 28/03/2012:
* Thanh phan: Bao gém cdc thanh vien HDQT, Téng Gidm ddc, Trudng Ban Kiém
sodt, Chu tich cong doan, Trudng Phong Kinh doanh, Trudng Phong Hanh chinh
quan tri, Truéng Phong Kién thiét co ban va Thu ky Cong ty.
* Noi dung:
Trong phién hop nay, Hoi dong quan tri da xem xét va cho y kién vé mot s6 noi dung
sau:
- Hoi dong quan tri phé duyét noi dung chuong trinh va cdc tai liéu trinh Dai hoi
dong c6 dong thudng nién nam 2012.
- Trén co so phan tich Bdo cdo vé tinh hinh chi phi Cong ty, Hoi déng quan tri da
giao nhiém vu cho Ban Diéu hanh xay dung chuong trinh tiét giam chi phi, c6 cic
bién phdp thuc hién va bdo cio HDQT vao titng quy trong nam.
- Trén co s6 phan tich vé tinh hinh thi trudong, Hoi dong quan tri di nhat tri chu
truong vé mot s6 chinh sdch khdach hang va cong tac truyén thong nam 2012. Hoi
doéng quan tri cling giao nhiém vu cho Ban Diéu hanh chi dao cic don vi chitc niang
tién hanh khao sat, ddnh gid mot cdch téng thé vé tinh hinh thi trudng.
1.2.3. Phién hop Héi dong quan tri mé rong ngay 04/04/2012:
* Thanh phan: Bao gém céc thanh vién HDQT, Téng Giam déc, Trudng Ban Kiém
sodt, Truong Phong Kinh doanh, va Thu ky Cong ty.
* Noi dung:



Trong phién hop nay, Hoi dong quan tri da xem xét va quyét dinh vé cong tic nhan
su cdp cao nhu sau:
- Giao nhiém vu cho 6ng Nguyén Qudc Trudng - Uy vien HPQT, Phé Téng Gidm
doc Kinh doanh lam Phé Tong Gidm déc thuong truc.
- B6 nhiém 6ng Nguyén Trung Kién - K& todn trudng giit chic vu Phé Téng Gidm
doc phu trach cong tac Tai chinh.
- B6 nhiém ong Chu Van Phuong - Truéng Phong Kinh doanh giit chic vu Phé
Téng Gidm d6c phu trach cong tac Kinh doanh kiém Trung Phong Kinh doanh.
- B6 nhiém 6ng Tran Ngoc Bao - Nguyén Trudng Ban Kiém sodt giit chitc vu K&
todn trudng.
- D¢ xuét chuong trinh Pai hoi déng ¢ dong thudng nién nam 2012 sé& bau b sung
01 thanh vién ban Kiém soat.
1.2.4. Phién hop Hoi dong quan tri mé rong ngay 06/06/2012:
* Thanh phan: Bao gém cdc thanh vién HDQT, Téng Giam doc, Phé Téng Gidm
doc, Ké todn Trudng, dai dién Ban Kiém sodt, va Thu ky Cong ty.
* NoOi dung:
Trong phién hop nay, Hoi déng quan tri da xem xét va cho y kié€n vé mot s6 cong tic
nhu sau:
- Tinh hinh san xuét — kinh doanh 6 thdng ddu nim nam 2012, ciing nhu phuong
huéng hoat dong trong 6 thing cudi nam 2012 cua Cong ty va cdc don vi c6 lién
quan.
- Tang cuong khau ban hang, thuc hién cdc bién phdp quang ba san phdm; kiém
sodt chat khau chat lugng san phdm (nhat 12 d6i v6i san phdm PEHD); trién khai
cong nghé san xuét phu tung PVC c& 16n.
- Xem xét va cho y kién vé tinh hinh tai chinh ctia Cong ty.
- Giao nhiém vu cho Ban Diéu hanh trién khai thuc hién cédc bién phép tiét kiém chi
phi san xudt - kinh doanh.
- Thong nhat danh sach dé cir véi Téng Cong ty Dau tu va Kinh doanh vén Nha
nudc (SCIC) 03 nguoi lam dai dién quan ly vén Nha nudc tai Cong ty.
1.3. Hoat déng ciia céc tiéu ban thuoc HPQT:
* Hoat dong ctia Ban quan ly cic dur 4n:
- Thuc hién viéc di chuyén Phan xudng Co dién sang mat bing méi cia Cong ty
(quan Duong Kinh, TP Hai Phong), hoan thién trong quy 1 nam 2012.
- Trién khai céc th tuc cdn thiét dé trién khai du 4n m& rong co s& san xuit, xay
dung nha may tai Khu Cong nghiép Nam Cam, thudéc Khu Kinh t&€ Déong Nam cta
tinh Nghé An.
- Trién khai hang muc xay dung Nha xudng Phan xudng 2 tai mit bing mdi cla
Cong ty (Duong Kinh, Hai Phong).



- Ti€p tuc tri€n khai xay dung quy hoach Du 4n s6 2 An Da trinh Uy ban nhan dan
thanh ph6 Hai Phong phé duyét.

* Hoat dong cua Tiéu ban Nhan su:

- Can ¢t yéu cdu cong tic quin ly san xudt kinh doanh, Hoi déng quan tri da cé
quy€t dinh kién toan Phong Nghién ctu thiét k&, giao cho ong Tran Nhat Ninh -
Ph6 Truong Phong 1am Phu trach Phong Nghién citu thiét ké thay cho ong Bui Duc
Hung duogc dieu dong 1am cong tic khic.

- Kién toan Ban diéu hanh Cong ty: bd nhiém 02 Phé Téng Gidm doc; 01 K& todn
truong.

I. CAC NGHI QUYET/ QUYET DINH CUA HPQT (6 THANG PAU NAM 2012):

TT S6 NQ/Qb Ngay Noi dung

1 10/Qb-HDQT 27/02/2012 | Thanh lap Cong ty TNHH MTV Nhua
TNTP mién Trung

2 11/Qb-HDbQT 27/02/2012 | B6 nhiém 3 ngudi dai dién theo uy quyén tai
C.ty TNHH MTV Nhua TNTP mién Trung

3 21/NQ-HDPQT 06/04/2012 | Kién toan Ban Diéu hanh Cong ty (giao
nhiém vu va b6 nhiém Ph6 TGD, KTT)

4 22/QDb-HDQT 06/04/2012 | B6 nhiém ong Nguyén Trung Kién lam Phé
Téng Gidm doc Tai chinh

5 23/Qb-HDbQT 06/04/2012 | B6 nhiém 6ng Chu Van Phuong lam Pho
Tong Gidam doc Kinh doanh

6 24/Qb-HDQT 06/04/2012 | B6 nhiém 6ng Tran Ngoc Bio lam K& todn
trudng

f; 41/Qb-HbQT 20/06/2012 | Ban hanh Quy ché chi Thu lao Hoi dong
quan tri, ban Kiém sodt

8 44/Qb-HDQT 20/06/2012 | B6 nhiém 1 ngudi kiém soat vién tai C.ty
TNHH MTV Nhya TNTP mién Trung

III. THAY POI DANH SACH NGUOI CO LIEN QUAN CUA CONG TY:

TT | Téncd | Taikhodn | Chic | SSCMND | Ngaycdp | Noi | Diachi | SSCPss | Ty le
nhan GDCK vu tai CMND cap huu cuéi | SH CP
Cong CMND ky cudi
ty ky
1 Chu | 012C011037 | Phé | 031910338 | 13/02/2012 | Hai S62 An | 14.000
Vin Téng Phong | Pa, NQ,
Phuong Gb HP




IV. GIAO DICH CUA CO PONG NOI BO / CO PONG LON VA NGUOI LIEN

QUAN:

1. Danh séch ¢ dong noi bo va ngudi c6 lién quan:

TT | Teéncé Tai khoan Chic vutai | S6 CMND | Ngay cép Noai Diachi [ SSCPs& | Tyle
nhan GDCK Cong ty CMND cdp huu cudi | cubi
CMND ky ky
1 TrainBa | 001C106116 Chu tich 031570882 | 14/03/2006 | Hai S62An | 36316
Phiic HDQT Phong | Dba, NQ,
HP
2 Nguyén | 001C106200 | UV HDPQT, | 030686658 | 04/08/2003 | Hai S62 An | 30.000
Quéc Phé TGD Phong | Pa, NQ,
Trudng HP
3 Nguyén | 006C022177 | UV HDQT, | 031616806 | 26/06/2006 | Hai S62 An | 166.672
Trung Phé TGD Phong | Pa, NQ,
Kién HP
= Pham | 012C003801 Téng GD 031454561 | 05/08/2003 | Hai- | S62An | 57.800
Van Phong | ba, NQ,
Vién HP
5 bang | 0120016666 Uy vién 030845207 | 20/08/2008 | Hai S62 An | 440.000
Quéc HDbQT Phong | Pa, NQ,
Diing HP
6 Nguyén | 012C001856 | Uy vién BKS | 031007150 | 27/06/1994 | Hai S62 An 1.780
Bich Phong | Da, NQ,
Thuy HP
8 Nguyén Truéng BKS | A1607223 | 29/04/2005 | HANo6i | S62 An 200
Thi ba, NQ,
Quynh HP
Huong
9 | ChuVan | 012C011037 | Ph6é Téng | 031910338 | 13/02/2012 | Hai S62 An 14.000
Phuong Gb Phong | Da, NQ,
HP
10 Pham | 001C106011 | Uy vién BKS | 030774662 | 10/04/2009 | Hai S62 An 128
Vian Phong | DPa, NQ,
Biing HP
11 binh 001C106115 | Vo ong Phic | 030904124 | 08/08/2008 | Hai S62 An 8.700
Nguyét Phong | Da, NQ,
Nga HP




12 | Nguyén Vo 6ng Kién | 030239379 | 21/08/2000 | Hai S62 An 52
| ThiThu Phong | Pa, NQ,
Ha HP
13 Le Thi Vo b6ng 030773976 | 04/05/2009 Hai S62 An 7.908
Thuy Hai Diing Phong | ba, NQ,
HP
2. Giao dich ¢é phiéu:
TT Ngudi thue hién QH vé6i Cb S6 CP ddu ky S6 CP cuéi ky Ly do
noi bo S6CP | Tyle% S6 CP Ty 1& % tang/giam
1 The Nawaplastic CD 16n X X 9.824.300 22,67 Mua ngay
Industries Co.,Ltd 15/03/2012
2 | Chu Van Phuong Phé Téng | 42.900 X 14.000 X Bin  30.000
Gb CP
Noi nhén: TM/LE :
- Nhu kinh gii, '
- Céc thanh vién HDQT, BDH,
- Truéng BKS,
- Phong HCQT, TCLD, TP ’
-Luu. fp— TRAN BA PHUC




