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cOxc TY Co PHAN NHUa
TUTBU NTBN TMN PHONG

CQNG HOA XA HQI CHU NGHIA VIET
DQc lap - Tr; do - H4nh phric

BAO CAO
XNr QUA SAx xuAr - KINH DoANH xATu 2OI7 & KHSXKD 201

KET euA sxKD NAu NArvr 2or7

Ndrn 2017 C6ng ty dd, dat duoc m6t s6 chi tieu rrong SXKD ld:

T6ng doanh thu ndm 2017 d4t4.425 ty ddng, tdng2%o so vcri n6m 2016, (t
duong tdng 73 ty), hodn thdnh gIyo KH 2017 , trong do:

- Doanh thu brin s6n ph6m cria TP HP dat 4.034 ty,tdngtru&ng 4Yo so v6indm2
(tuong duong tdng 144 ty), dat %%ke ho4ch nim2017.

- Doanh thu b6n sin phAm cria TPMT truc ti€p cho kh6ch hdng d4t 391 ty,
i5% so v6i ndm 2016, (tucrng duong giim 7l ty);

SAn lugng b6n hdng ndm 2017 dat 81.r34 tdn, tdng2oh so v6i n6m 2016,
Lgi nhu4n TN dat 456 ty,tingT%o so vdi ndm2016, d4t 100% kO hoach 2017.
M6t s6 dong s6n phAm mdi d6ng g6p vdo doanh thu ndm 2017 cttaC6ng ty :

II. TiNH uiNu CANH TRANH TREN THI TRUoNG MIEN nAc NATvT 2OI7
Tinh hinh canh trang trdn thi trucrng 6ng nhqa ngay cdng kh6c liet khi co th6m

tr
so doanh nghidp dd rdt thdnh c6ng d ciic nganh sdn phAm khiic nhu t6n, thep, binh n
binh INoX, binh ndng luong rn4t troi, binh nong lanh . .., cac doanh nghigp ndy d€
ti€m luc tii chinh manh, co hQ thdng phan ph6i rdng o khic cric tinh/thdnh ph6 tr6
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Chi ti6u TH 20t7

4,360

95,000 87,I34 85,954

Lo4i sin ph6m NIm 2016 NIm 2017
Sin phAm M.PVC
SP One & PT OLDD
Ong PPR ch6ne UV

va PT HDPE 2 li
Ong HDPE > DN560
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nuoc. Ho dd xay dqng xong nha rnay sdn xu6t 6ng nhua c6c lo4i o midn Bic vd dang dAy
manh b6n ciic sdn phAm 6ng nhua ra thi trudng midn Bic bang c6c chinh s6ch b6n hdng

L t ;.

canh tranh rAt quyOt liOt nhu: giri hdng, khuyOn rnai nhi6u, chiet kh6u cao, qudng c6o truydn
thong manh. ViOc ndy khiOn su canh tranh tren thi truong 6ng nhua ViQt Nam n6i chung
vA thi trudng miOn Bic n6i ri6ng ngdy cang trd l6n gay ght, sO gdy r6t nhiAu kh6 khdn, ldm
tdng chi phi cho NTP trong vi6c ph6t tri6n thi trucrng, tdng trudng doanh thu, gifr vd tdng
thi ph6n cria minh trong thdi gian tdi.

Do vAy AO duy tri ducrc tdng trudng doanh thu - s6.n luong - loi nhudn cfia ntinh,
- '.;trong c6c ndm ti6p theo NTP s0 phii chi phi rAt nhiOu cho khrich hdng, chi cho h0 tlh6ng

phAn phdi, chi cho vi6c nAng cao chAt luong sAn phAm, chi cho vi€c truydn thdng qudng b6
thucrng hiOu "Nhua Tidn Phong" tdi nguoi ti€u dung.

Irr. KE HOACH SXr(D NAM 2018
Cdn cu vdo sp phdt trien cria ndn kinh te;

Cdn cu vdo su ph6t triOn cfra ngdnh b6t d6ng s6n;

Cdn cu vdo tinh hinh canh tranh trOn thi trudng ngdnh 6ng nhua midn B6c;
cf,n cir vdo su tdng truong cira NTP ndm 2017 so v6i n6m 2016;
NTP dat c6c chi ti6u trong SXKD ndm2018 nhu sau:

TT Chi ti6u DVT DT 2017 KH 2018
Tlng tru0ng

2018t20r7

I DT TPHP Tvd 4,034 4,360 108%
2 DT TPMT rid 39r 440 u3%
I C6ne DT Tid 4,425 4,800 r080
II SLBH Tdn 81,134 94,000 r08%
III LNTT Tid 456 480 t0s%

D0 dat dugc KH SXKD narn 20i8 nhu trOn, Cdng ty cAn tritin khai d6ng loat cdc
bi6n ph6p ld:

l. Hoin thi6n ch6t luqng c6c s6n phAm
Trong ndm qua r6t nhieu 6n phAm cira C6ng ty con chua hoirn thi$n, chua dat ducrc

r I ;. r i.yeu cdu ve chat lucrng: nhu c6c loai van cua PPR, van cdu PVC, m6t s6 loai 6ng vd phu
tung PVC, HDPE, PPR v6n bi nhidu khrich hdng khi6u nai vd ch6t lugng, mdu sac, rn5u
md ... . Do vdy nhi0m vu cAp thi0t trong ndm2018 ld c6i ti6n khu6n mdu, ndng cao chdt
luong may moc thi6t bi, n uydn vat liOu, cdi ti6n c6ng thric, c6ng nghe sdn xu6t ... d0
dC hoan thi6n d6n ch6t lu g c6c sdn ph6m cria C6ng ty drip ring duoc ydu cAu cta
khach hdng.

Edy manh ban hang ciic sdn phAm rnoi nhu M,pvc, ppR c6 uv, $LDE, HDpE 2lop
gtin song de gop ph6n tdng doanh thu.
Cdi tien bao bi de vua ddm bdo tinh truydn th6ng, vria bio quAn duoc t6t ch6t lugng s6n
pnam.
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2. ci['v]r m0' rOng h0 th6ng phin ph6i
Do c6 nhiOu NSX mdi tham gia vdro thi trucrng 6ng nhpa vsi cilc chinh srich giArn giri

rr t
cao, khuyOn rnai hAp ddn ... d0 l6i kdo h€ th6ng ph6n ph6i cria NTP ph6n phdi cdc sAn

pham cho ho. Do vdy cdn tiOp tuc co cac chinh sach kinh doanh linh hoat, quytit ligt,
phu hqp de gifr hd th6ng phAn phdi cria NTP 6 cfrc thi trudng NTP da chi(5m thi phdn
cao, md r6ng hQ th6ng phAn ph6i 6 circthi trucrng NTP con chi6m thi phAn th6p nhLu thi
truong c6c tinh miOn nui, cdc tinh mi6n'frung.

3. Tiiip tgc thq'c hi6n cic chinh sich kinh doanh linh ho4t
V6i gia b6n cao nh6t, chiCt kh6u th6p nhAt thi truong nhu hiOn nay thi c6c sdn phAm cria
NTP se bi canh tranh kh6c liqt o ph6n khric thi trudng c6 y6u cAu ch6t lugng sfln phAm
trung binh vd th6p bdi ciic NSX kh6c. Co nhirng lo4i ty lQ gi6m gi6 crtaNTP th6p hon
c6c NSX kh6c trdn thi trudng tucrng d6i nhieu, cU th6 nhu s6n phdm 6ng vd php tung
PVC, ty 16 gidm gia ciaNTP th6p hcrn c6c NSX khiic tr€n thf trucrng binh qudn kho6ng
I2%-15%o, dic bi6t co nhfrng NSX mdi ty l€ gi6m gia thdp hon NTP d6n 1 5%-tI%.
Vdi viOc gifr gi6 b6n cao, ty l0 gi6m gi6,th6p nhu hign nay thi viQc gifr vd tdng thi phAn
sc r6t kho khSn trong thoi gian tdi. Qua thwc t6 triOn khai c6c chinh s6ch kinh drcanh
linh ho4t nhu thuc hiOn c6c chuong trinh khuy6n mai, thucrng thdm Yo cho cac kh6ch
hdng m6t s6 thring trong ndm 2016 vd 2017 via qua dd chung minh rit rO rdng viQc
gi6m khodng c6ch ch6nh l6ch gi6 gita cac s6n phAm cria NTP vd cdc sdn phAm ciut circ
NSX khric o phAn khric thi trudng y6u cAu ch6t luong sin phAm trung binh va thiip la
viOc ldm rdt canthi6t, ciic chfnh s6ch nay vua gi6m sg thdm nhAp c6c sin phAm ciua cac
NSX khiic vdo he th6ng phdn ph6i cria NTP, vira mang lai lqi nhudn cho hQ th6ng phan
pnOi va khrich hirng, vua lir hinh thuc gi6m gi6, giantitlp dO gi6m khoing c6ch ch€nh
lQch gia sin phAm cta NTP voi giit s6n phAm cria c6c NSX tr6n thi trudng.

a. EAy m4nh cfc chucrng trinh truydn thdng, quing b6 thucrng hiQu NTp t6i
ngucri ti6u dirng AC n6 trq bin hhng.
-.xI lep tUc cdc chuotlg trinh quing cdo trdn ciic phucrng tiQn th6ng tin dai chring nhur: xe
Bus, vTVr,vTv2, vov giao th6ng, ddi phat thanh tpi c6c phu g, xd 6 c6c tinh. c6c
b6o, tap chf chuyen ngdnh.
Ti6p tuc thwc hi6n chuong trinh "Cdu ndi y6u thucrng" d6 x6y c6c cAu h6 trg cho bd con
ngheo c6 cAu di lai vd trd em nghdo 6 c6ctinh vung nui c6 cAu d6 di hgc.
Td chric cac hdi nghi khach hdng, h6i thao gi6i thi€u c6c sin phdm NTP d c6c tinh.
Thuc hi6n cac hinh thuc truy6n th6ng kh6c nhu giAi thudn g, titi tro, Pano, bi6n cludn
ciio d c6c cira hdng . . ..

5. NAng cao ch6t luqng phqc vg, chlm s6c khich hing
Gi6m thdi gian b6c x6p hdng tai kho, giao hdng dring, dri cho kh6ch hirng, gi6m thoi
gian gi6i quy6t khi6u nai cua khdch hhng, cung cap kip thoi ciic chimg 

"fri.tr6t 
luong,

tdi liOu k! thu4t kdm theo ...lit cdc c6ng vi6c cAn thuc hiOn t6t hcrn nira trong n[m 2018
vd c6c nam toi.



6. NAng cao ch6t lucrng cIQi ngfr CBCNV
Ludn ludn ddo t4o ta1, nghd, k! thuQt, cdng nghQ eho CBCNV kh6i k! thu4t, kh6i sin

*uAt OO nhanh chong nim bit dugc c6ng nghO mdi, k! thuat moi, thi6t bi mdi.

Tdng cuong diro tao, dao t4o lai d0 trau doi, ndng cao k! ndng va ki6n thuc cho c6c

CBCNV t<trOi rcn Ae nq vua ld nhirng nguoi b5n hdng chuydn nghiQp, vira la the hien

hinh Anh cia NTP v6i kh6ch hans.

7. Mgt sti ro6n aii tnec
Ti6p tpc dAy m4nh cong t6c ch6ng hang gi6, hdng nhai.

Ti6p tqc thgc hiQn c5c biQn ph6p titit kiqm trong sin xu6t (vd nguy0n liOu, ndng lugrrg...)

nhim giAm chi phi sin xudt, ndng cao hiQu qui trong SXKD.

IV. TiNH uiNrr DAU TTI NAM 2OI7
rl

NgAn s6ch ddu tu ndm 2017 dugc EHCD duyQt: 425 ty, trong d6:

- Edu tu xdy dUng co birn: 292 ty ddng

- Ddu tu m6y m6c thi6t bi: 133 tj'd6ng
NIm 2017 Cdng ty dd gi6i ngdn: 424 ty d6ng, dat 100% ng6n srlch dugc duyQt, tronl; d6:

- DAu tu xdy dpng co bin: 248 ty ddng, dqt 85oh ngdn s6ch dugc duyQt

- DAu tu m6y m6c thi6t bi: 176 ty d6ng, dat I32Yo ngAn s6ch dugc duyQt,

v. KET QUA SXKD QUY L/20r8

Chi ti6u DVT
KH
2018

Qfy 1/2018
Ti'le TH

KH

Doanh thu (NTP + TPMT) rid 4,800 842 r8%

Sin lugng bdn hdng TAn 94,000 16,500 r8%

Trffn trgng!
Hdi Phdng, ngay 0B thdng 4 ndm 2018
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